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Rationale of the Study

❖ Changing Landscape of Youth Service in Hong Kong

o A shift of youth work model from a deficit approach to an
empowerment approach;

o Integrated Children and Youth Service Centres (ICYSCs) share the
responsibility of providing a supportive environment for youth
initiation in actualizing their innovative ideas, and cultivate their
community participation and social commitment;

o To empower and support young people to actualize their potentials
in participating in the community, youth service organizations and
youth workers were encouraged to engage in capacity building
activities, and strengthen the collaboration with cross-sectoral
stakeholders.



Background of the Study

16 ICYSC+1 YOT 4 Technical Partners &

The Good Lab
CUHK Research Team

Jockey Club 
YouthCreate

Series

To enhance 
youth’s creativity 

and actualize 
innovative ideas

To promote co-
creation among 

youth and adults

To engage youth 
to address 

community needs

To enhance youth’s 
social connectedness 
by connecting with 

cross-sector partners



Theoretical Framework
Synthesis of Youth Empowerment & Design Thinking 

❖ Community-based Youth Empowerment Initiatives Informed by Design
Thinking
o Youth empowerment as an innovative process that help young people at

individual, organizational and community levels;
o In line with the empowerment approach, Design Thinking is essentially a

human-centered intervention tool that emphasizes the involvement of
community and cross-disciplinary teams in the development of new
processes, products, and services that address social issues and solve social
problems;

o Youth workers are being called to adopt Design Thinking and engage in
cross-sectoral collaboration to develop community-based youth
empowerment programmes; however, studies have documented or evaluated
the impact of capacity building is generally lacking.

Empathy

Define

Ideate

Prototype

Test



Actualizing Youth Empowerment 
in the Community

Domains of 
Empowerment 

in 
ICYSCs

Individual

Youth participants and 
youth work practitioners

Organization

Intra-organizational and 
inter-organizational teams 
in and between ICYSCs

Community

Neighborhood residents, 
community leaders, shop 

owners, technical 
partners, schools and 

family
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Engagement Stage

Define & Research

• Stimulate youth’s 
interest in trial programs

• Enable youth and 
practitioners in 
acquainting themselves 
with design thinking and 
innovative skills 

• Explore the community 
with youth and raise 
awareness of issues in 
the community

Program Design

Ideate & Prototype

• Co-work with youth and 
build supportive YAP to 
define community needs

• Generate ideas of 
possible solutions 
through prototyping

• Cultivate youth’s 
ownership and enhance 
their voice in the process 
of decision making

Program 
Implementation

Select & Implement

• Actualize the prototype 
into real products

• Test and refine the 
products while collect 
feedback from the 
community

• Learn and cooperate 
with peers, practitioners, 
technical partners and 
community stakeholders

Consolidation & 
Sustainability

Learn

•Consolidate and 
document the 
learning experience 

•Share the experiential 
knowledge with other 
youth workers and 
stakeholders

•Consolidate youth’s 
experience as 
important agent in 
promoting community 
and social change

•Strengthen the 
partnership between 
youth, practitioners 
and community 
stakeholders

Actualizing Youth Empowerment in the Community



Youth

ICYSC

Community

Engagement 
Stage

1. Interest-oriented program

2. Exploration-oriented program

1. Equipment setting
2. Center-based staff training
3. Liaising and collaborating with 
different technical partners and 
stakeholders
4. Liaising with other ICYSCs

1. ICYSC as a testing point for 
community members to interact with 
you
2. ICYSC as a platform to engage 
community members and 
stakeholders
3. Actively engaging community 
members as participants of center-
based programs

Program Design

1. Youth voice in decision making

2.  Supportive Youth-Adult 
Partnership

3. Defining Community needs

1. Equipping staff with knowledge 
and skills
2. Liaising and collaborating with 
technical partners and stakeholders 
in program planning

1. Finding potential community 
members to join as participants

2. Inviting different stakeholders of 
the community to participate in 
program planning

Program 
Implementation

1. Making products to meet 
community needs

2. Trial and error

3. Learning to cooperate

4. Leadership development and 
active engagement in community 
and social affairs

1. Consolidating staff experience
2. Facilitating reflection through 
innovative practice
3. Repositing ICYSCs’ role in 
community affairs 
4. Deepening collaborating through 
inter-sectoral partnership

1.  Residents and other community 
stakeholders are seen as partners, 
users and essential participants of 
youth work practice

Consolidation & 
Sustainability

1. Youth as service partners
2. Youth as change makers
3. Youth as important agents for 
promoting community and social 
change
4. Strengthen partnership between 
youth and practitioners

1. ICYSC as a co-creation hub for 
youth and local community
2. Mind-set changing of whole 
organization for youth empowerment 
practice
3. Consolidating and documenting 
the experience and reflections
4. Infiltrating practice wisdom into 
other center-based programs

1. Deepening the collaboration 
between ICYSC and community
2. Enhancing the participation of 
different community stakeholders in 
center-based services



Practitioners and young people were assigned to one of four tracks 
(maker education, new media, visual and performing arts, and social 
technology), each led by the respective technical partner from each track. 
The practitioners and young people in the four tracks received training 
from the respective technical partner and co-worked through the seven 
stages of design thinking (i.e., define, research, ideate, prototype, select, 
implement, and learn) as part of the program. 

Then, the practitioners and youth of each ICYSC needed to consider their 
Design Challenge in the community. 

Programme



綜合青少年服務中心夥伴：東華三院余墨
緣綜合服務中心

尋常的事物往往容易被大眾忽略。我們

每天都會接觸不同聲音和影像，但入暮時
我們又記得多少？若以錄音及影像重現，
又能否喚起被大眾遺忘的場景，體驗那未
曾聽過的故事？

綜合青少年服務中心夥伴：香港仔街坊福利會社會服務中心賽馬會綜合服務處  

香港仔坊會去年推行為期一年的「新媒體」計劃，希望透過共創共學，以各種電子媒介回應社

區需要。計劃亦重點推動年青人與成年人之間的合作（youth-adult partnership），一共招

募了 30 位青少年和 6 位成年人，讓兩代在平等的學習環境下切磋交流。  

 

綜合青少年服務中心夥伴：香港小童群
益會深井青少年綜合服務中心

青少年發現深井部份地區（如公園）於
夏天期間蚊患嚴重，影響兒童及長者享
用公園設置。於是他們透過上網學習及
自造技術，製作誘蚊器放置於公園內以
作滅蚊之用。

綜合青少年服務中心
夥伴：香港基督教女
青年會屯門綜合社會
服務處

不知道大家對香港人
有什麼印象？「追求
速度」大概是十分典
型的一種吧。然而在
這個急促的城市中，
卻有一班喜愛木工的
中二學生，願意花無
數個日與夜去製作一
件成品。

https://jcyouthcreate.hk/category/projects/



https://jcyouthcreate.hk/category/projects/



只有適當無為，才能釋放更多空間與人連結

三十輻，共一轂，當其無，有車之用。
埏埴以爲器，當其無，有器之用。
鑿戶牖以爲室，當其無，有室之用。

故有之以爲利，無之以爲用。
(老子 道德經)



唔做嘢都係一種做嘢！
Capacity Building vs. Capacity Releasing
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Two Groups of Participants of Two Waves of Assessment

266

496

Baseline + Intermediate

YouthCreate Participants (YCP)

Non-YouthCreate Participants (NYCP)

166

97

Intermediate + Post-intervention

YouthCreate Participants (YCP)

Non-YouthCreate Participants (NYCP)



Outcome Indicator:  Primary Outcome

Youth-adult
Partnership

Youth and youth workers maintain a
shared power of control in this centre.



Comparison between two groups of participants on baseline and intermediate scores of youth-
adult partnership (2017-2019)
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Baseline Intermediate
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Comparison between two groups of participants on intermediate and post-intervention scores 
of youth-adult partnership (2019-2021)

5.58

5.7

5.17

4.99

4.6

4.8

5

5.2

5.4

5.6

5.8

Intermediate Post-intervention

Youth-adult Partnership in the Community 
YouthCreate Participants

Non-YouthCreate Participants



Indicators Posttest ANCOVA Pairwise

Comparison
n= 266, YCP

n= 496, NYCP
Participants Mean F(p) η²

Perceived 

Youth-Adult 

Partnership in 

ICYSCs

YCP 5.60

20.8***
.029

(small effect)
YCP>NYCP

NYCP 5.14

Comparison between two groups of participants on baseline and intermediate scores of youth-
adult partnership by ruling out the effect of pretest

(2017-2019)



Indicators Posttest ANCOVA Pairwise

Comparison
n= 166, YCP

n= 97, NYCP
Participants Mean F(p) η²

Perceived 

Youth-Adult 

Partnership in 

ICYSCs

YCP 5.70

18.09***

.067 

(medium 

effect)

YCP>NYCP

NYCP 4.99

Comparison between two groups of participants on intermediate and post-intervention scores 
of youth-adult partnership by ruling out the effect of pretest

(2019-2021)



Outcome Indicators: Secondary Outcomes

Associational Social
Capital

Youth Empowerment
in the Community

Civic Engagement

• People in this 
association help each 
other out. 

• I am given chances to 
make my community 
better. 

• I participate in social
service organizations
within the community.



Comparison between two groups of participants on baseline and intermediate scores 
of secondary outcomes (2017-2019)

3.78 3.78

3.63 3.62

3.5

3.55

3.6

3.65

3.7

3.75

3.8

Baseline Intermediate

Associational Social Capital
YouthCreate Participants

Non-YouthCreate Participants



Comparison between two groups of participants on intermediate and post-
intervention scores of secondary outcomes (2019-2021)

3.76

3.88

3.52

3.66

3.3
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Intermediate Post-intervention

Associational Social Capital YouthCreate Participants

Non-YouthCreate Participants



4.73

4.87

4.37
4.43
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5

Baseline Intermediate

Youth Empowerment in the Community
YouthCreate Participants
Non-YouthCreate Participants

Comparison between two groups of participants on baseline and intermediate scores 
of secondary outcomes (2017-2019)



4.67
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intervention scores of secondary outcomes (2019-2021)



Comparison between two groups of participants on baseline and intermediate scores 
of secondary outcomes (2017-2019)
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Comparison between two groups of participants on intermediate and post-
intervention scores of secondary outcomes (2019-2021)



Indicators Posttest ANCOVA Pairwise

Comparison
n= 266, YCP

n= 496, NYCP
Participants Mean F(p) η²

Associational 

Social Capital

YCP 3.78 4.01* .008

(small effect)
YCP>NYCP

NYCP 3.62

Youth 

Empowerment

in the 

Community

YCP 4.87 18.72*** .025

(small effect) YCP>NYCP
NYCP

4.43

Civic 

Engagement

YCP 4.45 33.35*** .043 (medium 

effect) YCP>NYCP
NYCP 3.55

Comparison between two groups of participants on baseline and intermediate scores by ruling 
out the effect of pretest (2017-2019)



Indicators Posttest ANCOVA Pairwise

Comparison

n= 166, YCP

n= 97, NYCP
Participants Mean F(p) η²

Associational 

Social Capital

YCP 3.88

7.28***

.041

(medium 

effect)

YCP>NYCP
NYCP 3.66

Youth 

Empowerment

in the 

Community

YCP 4.83

12.00***

.045

(medium 

effect)
YCP>NYCP

NYCP 4.24

Civic 

Engagement

YCP 3.88

17.09***

.063

(medium 

effect)

YCP>NYCP
NYCP

3.01

Comparison between two groups of participants on intermediate and post-intervention scores 
by ruling out the effect of pretest (2019-2021)
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❖ YouthCreate provides more opportunities for young people to work

with other youth, collaborate with adults in decision making and

implementation processes, as well as to engage in meaningful roles in

the community.

❖ YouthCreate might have exerted a buffering effect on the adverse

influence of the sociopolitical event and Covid-19 during YouthCreate

(e.g., sense of powerlessness & social distancing). This argument is

supported by the qualitative findings based on youth focus groups.

Summary
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Key Findings of the Qualitative Study



Practitioners’ Capacity Building and Mindset Change

我哋可以唔批判咁樣去接納年青
人去天馬行空去俾好多idea出黎，
而年青人亦都接納我哋一啲譬如
經驗上嘅分享，咁然之後慢慢再
去co-create一啲project,大家去
傾或者去做嘅時候，然之後大家
都創新左。（SWK 25）

依個分別係大啲嘅 ,以前係我哋
plan 定 啲 嘢 ， （ 而 家 ） 有
uncertainty嘅感覺，但係我覺得
依啲正正就係一個空間去發揮嘅，
而家同事都唔知下一步行去邊，
總之俾個空間大家一齊搞下佢啦，
搞落去得嘅啦。（SWK 23）



Deep Youth-Adult Partnerships and Co-creations

社工俾咗個動力我去更加想去做呢件
事。因為連佢都肯願意陪喺你身邊一
起去做，咁呢件事絕對唔會係冇意義
囉。就算幾天馬行空都好，只要佢仲
有一刻喺度支持你，同你一起分析嘅
話，咁你覺得做落去冇咩難度啊。
（YOT 40）

而且大家係極度尊重大家嘅意見。佢俾一
個好平等嘅位你。冇話佢係個社工，所以
佢要決定個計劃走去邊。或者我係參加，
我覺得我應該去聽。唔係咁嘅。就係佢俾
啲，我俾啲，佢俾啲，我俾啲，咁樣....

因為有好多嘢我哋未接觸過嘅時候，佢會
幫我哋去帶住，咁樣但佢又唔會話完全話
我要你點走你就點走。呢個幾微妙嘅一個
關係。（YOT 41）



我覺得Design Thinking係一個
好youth oriented嘅諗法。今
次係有機會Streamline咗成個
team啊，即係大家都有一個近
似個諗法係做youth service果
度，就希望借到呢個training令
到成個team都有個近似個諗法。
（SWK 25）

咁今次係一個好好嘅平臺我都認
識咗一啲唔同機構單位嘅同事啦，
我覺得係一個幾好嘅stimulation
俾我哋，呀原來佢哋嘅角度做緊
嘅工作其實有啲新嘅可能(SWK
26).

Intra-organizational and Inter-organizational Support



Effective Cross-Sectoral Collaborations

透 過 呢 啲 project 去 聯 繫 一 啲
stakeholders。我哋有個大型商場係
度，因為都其實都包埋啲商戶。我哋
都諗緊點樣開展呢一樣嘢，你會唔會
可能每一個商戶整一啲俾佢哋點樣，
例如我哋今次依個maker for service
係同商戶一啲合作，用一啲唔同嘅板
斧去結連個community咁樣。(SWK
23)

個手法好唔一樣，佢哋又好 Eye-
open，社工即係有時會做太多嘢，
我 哋 有 時 可 能 真 係 忘 記 咗
Empathetic Understanding， 多啲
係細路仔個Pacing諗嘢。我覺得個
Technical Partner可以真係提供到個
Third party比我地睇多啲野， 即係
好立體嘅睇啲野，咁我都係…我都
expect佢啲有多啲火花。（SWK 5）



Strong Community Connections

https://www.facebook.com/WeMake2021/photos/pcb.128200432470774/128200365804114

係自己去觀察社會內有咩係有需要幫助

嘅嘢，咁可以去做一啲嘢去幫助一人咁，

覺得maker嘅嘢係同我身處在嘅社區有

好大嘅關係咁，真係幫助到有需要嘅人。

（YOT 49）

今次我哋focus點樣去同社區連結，如訪
問唔同對象啊，傾聽社區嘅故事啊。佢
哋見到好多好人好事，同埋識得去睇返
自己日常生活嘅社區，對於依樣嘢有的
say,個歸屬感強咗。（SWK29）

https://www.facebook.com/WeMake2021/photos/pcb.128200432470774/128200365804114


Finding and collaborating with different community partners who are proved to 
be suitable to offer technical support and facilitate youth-adult co-creations   

有啲youth呢佢屋企爸爸就正正係做呢
啲，都係一啲裝修佬啦我哋叫，但係果
一次之後呢，佢有一啲嘅體會嘅，你係
有一啲嘅創意係裡邊嘅，有設計係裡邊
嘅，所以果個youth即刻就「咦係喎」，
我應該唔係再咁睇呢啲好似低下階層整
嘅嘢，原來呢一個即刻對個公眾呢個
status提升啲，即係原來我一做呢，都
可以有一啲創意係裡邊。(SWK 18)

https://www.facebook.com/bgcastisc/posts/1223169817705812
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